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Challenges in Local Context 
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 Not all companies required to adopt COSO framework 
-  No formal requirement means no change initiative  
 

 Focus on the form over substance 
- Meet the appearance, not the essence  
 

 Management commitment 
   - The top management is expected to initiate the spirit to change 
     

 Internal control is perceived as control activities 
    - Control Environment should be the foundation 

 

 The need to exercise profesional judgment 
   - Need more judgment to design, implement and evaluate internal control  
 

 Demonstrate the 17 Principles 
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Challenges for Internal Auditors 
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 Internal Audit viewed as control expert 
-  Develop awareness of new changes  
-  Revisit the existing internal control framework 
- Evaluate whether the principles present and functioning  
-   Map the gap and analyze the impacts  
 

 Execute Internal Audit Leadership Role 
- Educate the Boards and Management of the change impacts 
- Obtain management support 
- Act as change agent to help management initiate the change 
 

 Internal Audit Competency 
   - Consider the availability of competency needed  
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Thank you 
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